Agenda:
1. Forever Firstie update (packages for sale)
Council of Class Presidents
Donation Update
Shipmate Updates
Round Table
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1. Forever Firstie: Some back up but we’ve got a few items now - Yeti cup, sticker, coozie,
bottle opener, etc. but Adrienne will send link. $5 kickback for each order
a. Per package bought - will start with that for now, likely will become baseline
package
b. (Josh A) - How did we get the class crest? Did we give him the PDF?
i.  Adrienne gave the only high res one we have - got it from Andrew
ii. Adrienne to add to shared folder
2. Council of Class Presidents
a. A few people sent Adrienne a readout of it - will share with us in the shared folder
b. Consolidate and send a BLUF to the class
c. 2peryear-1inspring and 1 first week of December
3. Donation Update
a. Establish tiers for payment options
i. Jan 2023 (now) is a good way to kick this off
4. Shipmate Updates - added to calendar
a. We have a bit of a backlog
i. Babies
i. Weddings
5. Round Table
a. Josh A:
i.  Still being turned down by sunglass companies
ii. Looking into polo (getting crest from Adrienne)
ii.  We need to establish what the $$ will go towards before we start asking
for money
1. Should we send a survey, provide options, etc.
2. Our class gift should be very clear to give the motivation behind
raising $$ (e.g., monument where the tailgate is)
3. Ashley: I'll draft an email and let’s look at Josh L's email to pick
4-5 options to put in survey
b. Josh L:
i.  Strategic Plan (reference his email screenshot below):



Academic Excellence

Athletics Excellence

Attract and admit talented young men
and women who reflect the diversity of
our Nation and who are willing to accept
the challenges of the naval services.

Provide exemplary programs of athletic
competition and physical challenge that
foster decisive leadership, teamwork,
character, resilience, and a passion for
"winning." Promote lifelong physical fitness.

|eaders of Character
to Serve the Nation

Prepare midshipmen for the challenges of combat
leadership. Instill the core values of honor, courage,

Provide midshipmen with the professional building
blocks necessary to succeed as Navy and Marine

-

and commitment and promote a dedication to the = Y Corps Officers. Instill a profound respect for the

highest standards of moral behavior. Develop and N ava' Heritag e Constitution and foundational knowledge and

empower leaders who will serve across the Nation appreciation of the Naval Profession, to include the

to make courageous ethical decisions. i of the Chain of C and essential
Imbue an appreciation of and respect for the seamanship and navigational skills.

selfless service and excellence that are the
heritage of the naval services. Instill a personal
commitment to uphold the traditions and
standards of the Navy and Marine Corps.

ii.
c. Ashley:

i.  Draft an email with tiers and initial ask

1. Email 1: Basic info for the upcoming ask - class gift ideas, link to
Google form for ideas, rough idea of range ($300-500k)

2. Email 2: Tiers and actual ask

i. Send out reminders for each month for Shipmate submissions to get out

in front of it and create a backlog

1. Deadlines: https://www.usna.com/deadlines

d. Adrienne:
i.  Dublin update and start planning for class get together
1. Temple Bar, etc


https://www.usna.com/deadlines

